Wildfires  and  Rogue  Users:  Paul  Glen  says  the  same  human  intransigence  that 
endangers  lives  in  California  wildfires  also  gives  IT  managers  ulcers. 
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Global  Airline’s  Migration 
Yields  99.95 %  Reliability 


ZURICH,  Switzerland -Swiss  International  Air 
Lines  (swtss),  Switzerland’s  national  airline,  serves 
70  destinations  around  the  wortd  with  6,500  employ¬ 
ees  in  105  branch  offices.  Today,  14%  of  Swiss's  total 
ticket  sales  are  processed  through  its  online  flight 
booking  system  at  Swiss.com,  with  volume  increas¬ 
ing  by  30%  per  year.  24x7  operations  are  critical  for 


irline  began  its  search  for  a  more  reliable  platform. 
Reliability  also  drives  market  perception  in  the  air- 
ne  industry,  according  to  swtss  CIO  Frank  Meyer, 
n  our  business,  having  a  plane  in  the  maintenance 


STUDY:  Side  effects  of  reliability 
can  include  smiling,  calmness 

A  study  released  today  shows  significant  mood 
improvement  in  IT  executives  such  as  Swiss’s 
Frank  Meyer  (above)  when  they  experience 
Windows  Server  reliability. 


our  online  service — people  expect  it  to  be  up  and 
running,”  says  Meyer. 

After  an  intensive  evaluation,  Meyer  and  his  team 
chose  Windows  Server*  2003  and  .NET.  Since  mi¬ 
grating  the  online  booking  system  to  Windows  Server, 
swtss  has  seen  reliability  rise  to  99.95%.  In  addition, 
while  the  previous  Red  Hat  Linux-based  system 
could  only  handle  250  concurrent  users,  the  new 
system  can  now  handle  signiflcantly  more  traffic 
than  that.  Meyer  is  confident  about  the  effect  of  these 
changes:  “Moving  uptime  to  99.95%  while  increasing 
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I  EDITOR’S  NOTE 


Don  Tennant 

Using  Women 


IF  YOU  attended  the  Gartner  Symposium/ITXpo  2007 
in  Orlando  last  month,  perhaps  you  saw  something  that 
you  haven’t  seen  at  a  high-profile  IT  conference  for  a 
while:  provocatively  dressed  women  being  used  to  at¬ 
tract  attention  to  a  vendor’s  booth. 


,  There  was  a  time  when 
!  this  sort  of  thing  wasn’t 
’  uncommon  at  all.  Most  of 
us  can  well  remember  the 
;  old  Comdex  days,  when 
'  scantily  clad  women  were 
.  a  mainstay  on  the  show 
i  floor.  I've  been  to  count¬ 
less  IT  conferences  and 
trade  shows  since  then, 
however,  and  I  was  under 
the  impression  that  the 

■  embarrassing  practice 
had  mercifully  died  when 
Comdex  faded  away. 

So  it  came  as  a  surprise 
to  me  when  1  learned  what 
happened  at  the  opening 
j  reception  of  the  Gartner 
;  event.  One  of  the  exhibi¬ 
tors,  Vanco,  a  U.K.-based 
network  service  provider, 
set  up  a  display  with  a  box- 
;  ing  theme,  complete  with 
a  half-scale  boxing  ring 
that  featured  two  inap¬ 
propriately  attired  women. 

■  Michael  Piddock,  Vanco’s 

;  group  marketing  manager, 

;  described  the  women  as 
!  “ring  girls”  who  were  there 
!  "to  create  the  complete 
•  boxing  experience.” 

;  It's  difficult  to  fathom 
;  how  neither  Gartner  nor 
Vanco  could  foresee  that 
the  presence  of  these 
women  at  an  IT  func- 
;  tion  might  be  offensive 


iu  many  of  the  attendees. 
How  could  something  like 
this  happen  at  an  event 
that  was  planned  and  ex¬ 
ecuted  by  Gartner,  one  of 
the  most  highly  respected 
ames  in  the  IT  industry? 

According  to  a  Gartner 
spokeswoman,  the  compa¬ 
ny  has  “strict  guidelines  for 
each  sponsor/exhibitor,  and 
they  all  know  and  agree  to 
the  rules  before  coming  to 
our  events.”  Those  rules, 
she  said,  “were  not  fol¬ 
lowed  in  this  case." 

According  to  Piddock, 
Vanco  used  an  Orlando- 
based  events  agency  to  de¬ 
liver  the  boxing  setup,  and 
he  relied  on  the  agency  to 
provide  “what  would  be 
appropriate  for  a  U.S.  mar¬ 
ket.”  Piddock  noted  that 
“Vanco  worked  with  its 
Gartner  contacts  continu¬ 
ously  prior  to  the  event  to 

the  setup,  including  infor¬ 
mation  as  to  why  the  girls 

■  Couldn’t  Gartner 
and  Vanco  foresee 
that  the  presence 
of  scantily  dad 
women  might 
D6  onensive  r 


were  there  and  how  they 
'ere  dressed." 

In  any  case,  once  the 
..vent  was  under  way  and 
everyone  could  see  exactly 
how  the  two  women  were 
dressed,  “it  was  dear  that 
while  the  theme  was  a  suc¬ 
cess,  the  girls  looked  out  of 
place,”  Piddock  said.  Rep¬ 
resentatives  from  Vanco 
and  Gartner  discussed 
the  matter,  and  Vanco  ar¬ 
ranged  for  the  women  to 
be  dressed  more  conserva¬ 
tively  for  the  remainder  of 
the  conference. 

Still,  it’s  puzzling  that 
the  outrageousness  went 
as  far  as  it  did,  Vanco's 
reliance  on  a  third-party 
events  organizer  not¬ 
withstanding.  A  female 
IT  leader  who  was  at  the 
event  found  Piddock’s  ex¬ 
planation  unacceptable. 

“They  seem  pleased 
with  the  success  of  their 
marketing  event,”  she  said 
—  despite  the  fact  that,  as 
Piddock  had  put  it,  “the 
girls  looked  out  of  place." 

“It  was  more  than  'out  of 
place,’  ”  she  said.  “I  would 
have  expected  Vanco 
to  understand  from  the 
|  outset  that  the  attire  was 
completely  inappropriate 
I  to  the  women  IT  leaders 


—  and  purchasers  —  at  the 
conference.” 

Kristen  Lamoreaux, 
founder  of  SIM  Women,  an 
affiliate  of  the  Society  for 
Information  Management, 
agreed. 

“It's  disappointing  that 
any  marketing  profession¬ 
al  would  consider  having 
‘ring  girls'  appropriate  for 
a  CIO  forum,"  she  said.  “A 
boxing  theme  is  perfectly 
acceptable,  but  the  use  of 
women  as  eye  candy ...  is 
unacceptable.” 

Lamoreaux  faulted  Gart¬ 
ner  as  well. 

“As  hosts  of  the  event, 
Gartner  should  have 
checked  each  vendor  team 

upon  arrival  for  dress  code 

compliance,"  she  said.  “If 
Gartner  did  approve  the 
vendor  theme  and  the  in¬ 
clusion  of ‘ring  girls,'  they, 
too,  demonstrated  a  tre¬ 
mendous  lack  of  sensitivity 
to  their  female  attendees.” 

Lamoreaux  is  right  And 
I’ll  tell  you  what  else  is 
disturbing:  Gartner’s  Sym¬ 
posium/ITXpo  drew  over 
6,000  attendees,  but  the 
spokeswoman  said  the  firm 
received  only  three  com¬ 
plaints  about  the  “ring  girls." 

We’re  talking  about 
women  being  used.  There 
should  have  been  more  of 
a  backlash.  There  should 
have  been  more  outrage. 
And  given  the  demograph¬ 
ics  of  the  IT  profession, 
it  should  have  come  from 
more  men  than  women.  ■ 
Don  Tannant  is  editorial 
director  of  Computerworld 
and  InfoWorld.  Contact 
him  at  don_tennant@ 
computerworld.com. 
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Microsoft  Ties  Oslo 
‘Road  Map’  to  Modeling 


HP.  last  week 
took  the  wraps  off  an  ini¬ 
tiative  that  it  hopes  will 
expand  the  use  of  model- 
driven  design  techniques 
and  ease  the  process  of 
developing  composite 
applications  within  a 
service-oriented  architec¬ 
ture  (SOA). 

The  company  described 
the  initiative,  code-named 
Oslo,  as  its  software  devel¬ 
opment  “vision”  and  “road 
map.”  Oslo  was  unveiled  at 
Microsoft's  SOA  and  Busi¬ 
ness  Process  Conference  in 
Redmond,  Wash. 

Steven  Martin,  director 
of  product  management 
in  Microsoft’s  connected- 
systems  division,  described 
Oslo  as  “an  effort  to  unify 
pieces  of  the  application 
platform  and  take  model- 
driven  development  main¬ 
stream.  Models  need  to  not 
just  replicate  the  applica¬ 
tion;  they  need  to  be  the 


He  noted  that  the  initia¬ 
tive  aims  to  dramatically 
improve  on  current  model¬ 
ing  techniques,  which  only 


provide  a  limited  view  of 
models  at  different  points 
in  the  development  life 
cycle.  “It  only  describes 
what  the  application  might 
have  looked  like  at  one 
point  in  time.  [It  is]  never 
up  to  date  —  not  holistic,” 
Martin  said. 

To  that  end,  he  said  that 
as  part  of  Oslo,  Microsoft 
plans  to  upgrade  and  inte¬ 
grate  the  metadata  reposi¬ 
tories  in  the  next  versions 
of  its  System  Center  man¬ 
agement  software.  Visual 
Studio  development  tools 
and  BizTalk  business  proc¬ 
ess  management  offerings. 


The  integrated  repositories 
could  be  used  for  manag¬ 
ing,  versioning  and  deploy¬ 
ing  models  of  composite 
applications,  Martin  said. 

Microsoft  said  the  Oslo 
project  will  also  lead  to  new 
features  in  BizTalk  Server, 
Visual  Studio,  System 
Center  and  the  .Net  Frame¬ 
work.  Beta  versions  of  tools 
containing  Oslo-initiated 
updates  will  be  available  in 
2008,  Martin  said. 

Massimo  Pezzini,  an 
analyst  at  Gartner  Inc.,  said 
that  Oslo  is  part  of  a  Micro¬ 
soft  effort  to  catch  up  to 
Oracle  Corp.,  BEA  Systems 
Inc.  and  IBM  in  critical 
SOA-required  components 
such  as  workflow  technolo¬ 
gies,  business  process  man¬ 
agement  tools,  and  regis¬ 
tries  and  repositories. 

Still,  Microsoft  is  raising 
the  bar  by  creating  an  inte¬ 
grated  metadata  repository 
for  the  entire  life  cycle  of  a 
model-driven  application, 
he  added. 

Nonetheless,  Pezzini 
predicted  that  Microsoft  is 
still  12  to  24  months  away 
from  delivering  technolo¬ 
gies  borne  from  the  Oslo 
project,  which  he  called 
“more  a  vision  than  a  con¬ 
crete  deliverable.” 

—  Heather  Havenste  in 
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HHS  Ups  Payments 
To  E-health  Adopters 


This  is  not  just 
about  getting 
computers  in  every 
doctor’s  office.  This 
is  about  creating  an 
interoperable  system 
to  connect  providers. 


that  serve  a  total  of  3d)  mlBon 
paflonta. 

During  the  feat  yoar  of  tt» 
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IBM  Lotus’  Notes’  and  Lotus’  Domino ’  8. 

Control  end-user  productivity  by  putting  the  applications 
and  tools  everyone  uses  all  in  one  place.  An  intuitive,  Web-like 
interface  means  users  can  work  more  efficiently  and  with 
minimallT  support 

Control  your  environment  by  easily  creating  Web  2.0-based 
composite  applications.  Your  co-workers  now  have  a  role- 
based  work  space  so  they  can  quickly  adapt  to  their  changing 


Control  your  time  with  powerful  desktop  management  tools. 
Now  you  can  centrally  manage  deployment  and  upgrades. 
Open  standards  give  you  a  flexible  platform  to  easily  develop 
new  plug-ins. 

Control  your  investments  by  working  with  your  existing 
assets  and  platforms.  Backward  and  forward  compatibility 
means  less  time  and  money  spent  on  new  apps  and  on 
training  co-workers  to  use  them. 

Control  your  overflowing  desktops  with  IBM  Lotus  Notes 
and  Domino  8  software,  the  new  standard  in  desktop  and 
collaboration  environments. 
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Microsoft  Set 
To  Renew  IT 
Storage  Push 

Corporate  users  are  split  on 
whether  the  upgrade  meets 
their  needs.  By  Brian  Fonseca 


ronment  is  “well  over  95%”  enabled  the  company's  I 
Windows-based,  with  1,050  department  to  complete 
Windows-based  servers,  SO  backups  25%  faster  and 
to  60  Unix-  and  Sun  Solaris-  perform  data  recoveries 


based  servers,  and  a  massive 
Microsoft  SQL  Server  data¬ 
base,  Mulligan  said. 

Microsoft  recently  dem¬ 
onstrated  DPM  2007  to  IT 
officials  at  the  St.  Peters¬ 
burg,  Fla.-based  financial 
services  firm,  looking  to 
convince  them  that  it  could 
replace  the  backup  technol¬ 
ogy  from  CommVault  Inc. 
that  Raymond  James  has 
used  for  the  past  five  years, 


perform  data  recoveries 
75%  faster  than  the  software 
it  replaced,  according  to 
Raymond  James  officials.  It 
also  allowed  the  company’s 
branch  offices  to  back  up 
information  centrally,  elimi¬ 
nating  the  need  for  remote 
tape  drive  backups.  Mul¬ 
ligan  said. 

Because  of  the  dominance 
of  Microsoft  software  at 
Raymond  James,  IT  officials 
will  continue  to  monitor  the 
progress  of  the  DPM  offer- 


No  servers  run  cooler. 

Fujitsu  PRIMERGY'  servers  beat  the  heat  with  Cool-Safe,M technology. 


IT  organizations  have  always  counted  on  the  performance  and  reliability  of  Fujitsu  PRIMERGY  servers. 
Thanks  to  Cool-Safe  technology,  they  can  count  on  lower  utility  bills  and  a  smaller  carbon  footprint, 
too.  Even  cooler,  our  new  PRIMERGY  TX1 20  tower  server  for  small  businesses  and  SOHOs  is  the 
smallest,  quietest,  most  energy-efficient  tower  server  on  earth.  And  you  don’t  even  need  an  on-site  IT 
staff  because  Fujitsu  PRIMERGY  servers  include  PRIMERGY  Server  View  Remote  Management 
software,  which  gives  outside  consultants  or  IT  staff  at  headquarters  all  the  secure  remote  access  they 
need.  Flow  cool  is  that?  To  find  out,  go  to  http://us.fujitsu.com/computers/PRIMERGY. 


HIGH  ENERGY-EFFICIENCY. 

A  Fitfsu  PPIMEFIGY  TX120  Icm&  server  win  a  Dual-Core  Intel *  Xeorf 
UP  processor  uses  up  ic  40  percent  less  power  than  prevbus  towers. 


COOL-SAFE  TECHNOLOGY. 


FUJITSU 


THE  POSSIBILITIES  IRE  I  I  FI  I ITE 


Dual-core. 
Do  more. 


■  STORAGE 


OpenVMS  Still 
Has  Road  Ahead 
Of  It,  HP  Says 

The  vendor  calls  the  30-year- 
old  OS  a  ‘key  product.’  But  will 
software  makers  continue  to 
support  it?  By  Patrick  Thibodeau 

—  —  ewlett-packard  I  Web  site.  In  the  video,  he 


developed  by  Digital  Equip¬ 
ment  Corp.,  which  later  was 
acquired  by  Compaq  Com¬ 
puter  Corp.,  which  in  turn 
was  purchased  by  HP  in  2002. 

The  acquisitions  made 
the  OpenVMS  user  commu¬ 
nity  nervous  —  as  did  HP’s 
subsequent  decision  to  end 
development  and  sales  of  its 
AlphaServer  systems,  the 
hardware  line  that  was  syn¬ 
onymous  with  OpenVMS. 

HP,  which  stopped  selling 
AlphaServer  last  April,  is 


are  worried  that  pulling  the 
plug  on  the  AlphaServer  line 
sent  a  signal  to  independent 
software  vendors  that  Open¬ 
VMS  is  just  a  poor  second 
cousin  to  HP-UX,  the  com¬ 
pany's  version  of  Unix. 

Charles  Tollett,  an  Open¬ 
VMS  systems  administrator 


that  they  are 
putting  that 
message  to  the 
vendors  strong* 

onen  enougn. 

CHARLES  TOUtTT,  AN 

OPENVMS  USER.  ON  HP’S 
EFFORTS  TO  PERSUADE 
SOFTWARE  DEVELOPERS 
TO  CONTINUE  SUPPORTING 
THE  OPERATING  SYSTEM 


HP’s  effort  to  reach  out  to 
OpenVMS  users  indicates 
that  “they  are  in  it  for  the 
long  haul,  most  definitely.” 

But,  Sakovich  said,  the 
amount  of  resources  that  HP 
is  committing  to  the  operat¬ 
ing  system  may  not  match 
what  some  users  would  like 
to  see.  In  particular,  HP’s 
marketing  plan  remains  a 
question  mark,  he  said. 

Ann  McQuaid,  general 
manager  of  HP’s  OpenVMS 
systems  division,  said  90% 
of  the  vendors  that  support 
OpenVMS  have  ported  ap¬ 
plications  to  the  Integrity 
line.  Altogether,  some  1,200 
applications  from  about  600 
companies  are  available  on 
Integrity  systems,  according 
to  McQuaid,  who  said  HP  is 


operating  system  has  bee 
d  that  highly  stable  and  usable  t 
t  mes-  that  platform,  Gezelter  sa 

strongly  adding  that  moving  to  thi 

non  eh.  Itanium-based  hardware 
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On  the  Mark 

HOT  TRENDS  ■  NEW  PRODUCT  NEWS  ■  INDUSTRY  BUZZ  BY  MARK  HALL 


Face  Social  Networks’  Risks 

STARTING  THIS  MONTH.  Skype  Ltd.,  the  voice-over-IP  divi¬ 
sion  of  eBay  Inc,  and  MySpace,  News  Corp.’s  popular  social 
networking  site,  will  begin  a  service  that  will  let  the  110  million 
MySpace  members  who  have  Skype  accounts  call  one  another 
with  the  click  of  a  button  in  an  online  profile.  That  news  raised 
a  red  flag  for  Don  Montgomery,  vice  president  of  marketing  at  Akonix 
Systems  Inc.  in  San  Diego.  He  says  IT  has  to  be  wary  of  young  workers 
bringing  social  networking  activities  can  identify  and  shut  down  things 
to  the  office.  Why?  Because  Skype  such  as  the  Skype  protocol, 

opens  ports  to  the  Internet  with  an 
encrypted  data  stream,  so  IT  can’t  KM  Could  K0 
know  what  the  traffic  is.  And  it  may  p  .. 
not  just  contain  idle  chatter  by  bored  l»0ITipll0nC6 
kids  in  their  first  jobs.  Montgomery  With  the  first  baby  boomers  trun- 

points  to  various  Skype-specific  mal-  dling  off  to  retirement,  companies 
ware  programs  that  do  everything  are  using  knowledge  management 


Oracle  Users  Embrace 
Open-Source  Systems 

At  next  week’s  gathering  of  Oracle 
aficionados  at  OpenWorid  in  San 


How  green 
is  your  IT? 


Is  your  company  reducing  energy  consumption 
in  its  IT  equipment? 

Is  it  recycling  PCs  and  other  technology  devices? 

Is  it  promoting  the  use  of  videoconferencing 
instead  of  travel  for  its  workforce? 


To  find  out  more,  please  visit: 
www.computerworld.com/topgreen 
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Most  recently  road  book;  Super 
Crunchers:  Why  Ihinkinj-by- 
Humbert  I*  the  Hew  Way  to  Be 
Smart,  by  Ian  Ayres 
What  he'd  do  if  he  had  a  whole 
day  afl  to  himself;  I’d  probably 
get  an  actual  full-out  race  car 


First  |ob:  As  a  teen,  he  worked 
at  a  local  cemetery  mowing 
gran  and  burying  the  dead. 

SMbUm.  (Favorite  liiwf' 
“I  don’t  want  notrautde;  I  just 


Most  interesting  thing  < 


CompuCom 


■  THE  GRILL  I  DARL  McBRIDE 


|  Continued  from  page  20 
the  way  they're  supposed  to,  ai 
realistic  about  that  point. 


simple  as  we  thought  it  was  going  to 
be.  But  let’s  not  be  mistaken  here:  We 
have  a  very  big  opportunity  to  becotr 


some  very  encouraging  things  that 
came  out  of  even  this  ruling.  And  we 
will  continue  to  fight  on  those  fronts. 


in  court?  I  think  it’s  one  of  the  more  ex¬ 
citing  times  for  this  company.  There’s 
a  story  my  general  counsel  shared  with 
me.  It’s  like  the  boxer  who  has  come 
out  of  the  ring  after  getting  all  beaten 
up.  and  he  comes  over  to  his  trainer 
and  says,  “The  guy  didn’t  touch  me.” 
And  the  trainer  says,  “Then  you  bet¬ 
ter  keep  your  eye  on  the  ref,  because 
somebody’s  beating  the  living  hell  out 
of  you.” 

1  run  a  little  bit  of  a  risk  of  that  meta¬ 
phor  coming  into  play  here  by  saying 
how  excited  we  are,  because  we  truly 
are  disappointed  [by  the  court  rulings]. 

So,  whurc  does  SCO  go  from  hwa?  We 

have  been  focused  for  three  years  on 
Unix  and  on  becoming  the  leading 


have  done  anything  differently?  he 
might  say,  "Yeah,  I  would  have  zigged 
when  I  zagged.”  1  can  say  that  at  every 
point  along  the  way,  I  have  done  what  I 
thought  was  the  right  thing  to  do. 


and  you'n  boon  bashod  in  tho  madia  and 
by  opon-sourco  advocates.  Havo  any  posi¬ 
tive  things  come  out  of  all  of  this?  Some 
people  have  gotten  out.  Those  who 
stayed  have  gotten  very  tough.  I’m  very 
proud  of  the  company  and  its  employ¬ 
ees  for  the  work  they’ve  put  in  on  the 
development  project  on  mobility  ap¬ 
plications.  The  fact  that  none  of  it  was 
on  our  plate  when  the  lawsuits  were 
filed  speaks  very  highly  to  the  type  of 
employees  we  have. 


Ml  don't  tend 
to  go  out  and 
pick  fights 

on  my  own,  but  I  also 
don’t  tend  to  back 
down  from  one  when 
someone’s  coming 
after  me. 


the  market  leader  in  that  space. 

If  you  look  at  the  market  statistics, 
it’s  wild  just  how  big  the  numbers  can 
get,  with  3.5  billion  cell  phone  sub¬ 
scribers  out  there. 

What  we’re  looking  at  doing  with 
this  is  to  put  together  a  platform  and 
tool  kit  [that  enables]  people  to  develop 
or  deploy  applications  in  real-time  en¬ 
vironments  on  a  mobile  smart  phone. 
That  one  business  alone  could  be 
$70  billion  to  $80  billion  a  year.  If  we 
can  get  20%  of  that  market  share,  it 
would  be  big  for  SCO. 

We’ve  been  planning  for  the  moment 
of  moving  to  SCO  2.0,  and  that  mo¬ 
ment  is  upon  us.  We  were  hoping  that 
we  were  going  to  be  moving  with  a  big 
push  behind  us  [from  the  court  cases]. 
It  ends  up  that  we’ve  hit  a  bit  of  rough 


industry.  I  think  this  thing  has  been 
overplayed  just  a  tad.  Part  of  the  game 
plan  of  our  opposition  on  this  was  to 
paint  me  in  a  light  that  was  not  favor¬ 
able.  They’ve  obviously  done  a  good 


coming  after  me. 

We  can  really  get  this  thing  turned 
around.  If  you  look  where  Apple  was 
10  years  ago,  they  were  on  their  back. 
They  were  just  about  down  and  out, 
and  they  came  back.  What  brought 
them  back  into  it  was  innovation,  with 
really  cool  new  products.  That’s  the 
mantra  we’ve  had  for  a  long  time  in¬ 
side  this  company.  The  best  form  of 


For  you,  it’s  about  protecting  critical  systems 
without  getting  a  PhD  in  engineering. 

For  us,  it’s  about  making  sure  you  don’t  need  one. 


Power  and  cooling  have  become  critical  to  effective  IT  management.  But  do 
you  really  need  to  know  how  to  convert  kilowatts  to  BTUs,  or  understand 
how  resonant  converter  technology  increases  UPS  efficiency? 

With  a  network  of  local  representatives  that  average  more  than  20  years 
of  experience,  Emerson  Network  Power  and  its  Liebert  power  and  cooling 
technologies  make  it  easy  to  create  a  flexible  IT  infrastructure  that  delivers 
high  availability  and  low  cost  of  ownership.  Download  our  white  paper, 

Five  Technologies  Simplifying  Infrastructure  Management,  and  discover  how  \ 

Liebert  technologies  can  make  your  job  easier,  at  experts.liebert.com. 


Liebert  expertise  PMPDQOM 

G'intVi  mnm  *hy  latent*  network  Pouet  is  the  qbbol  leader  tMtKMJN. 

"Hal* m-iuity. •»  Network  Power 


EMERSON.  CONSIDER  IT  SOLVED. 


Michael  H.  Hugos 

The  Recovering 
Complexahoiic 


THERE’S  A  STANDING  joke  that  business  people 
never  have  to  ask  IT  how  long  something  will 
take  and  what  it  will  cost  because  they  already 
know  the  answers:  It  always  takes  a  year  and  costs 
$1  million  —  and  that’s  just  for  the  simple  stuff. 


If  you  don't  find  that 
funny  —  and  why  would 
you?  —  then  you  are  going 
to  have  to  own  up  to  the 
fact  that  we  in  IT  are  ad¬ 
dicted  to  complexity.  And 
our  addiction  to  the  com¬ 
plex,  the  expensive  and 
the  clunky  is  increasingly 
indulged  at  our  own  peril. 


people  have  discovered 
that  consumer  IT  is  bet¬ 
ter  than  corporate  IT.  It 
has  more  features  and  is 


to  use,  faster  to  install 
and  a  whole  lot  cheaper 
to  operate.  I'm  talking 
about  things  like  e-mail 
and  Web  hosting  services 
from  companies  such  as 
Yahoo  and  Google,  and 
the  low-  or  no-cost  office 
productivity  and  workflow 
software  that  companies 
such  as  37signals  and  IBM 

What  is  our  objection 
to  this  stuff?  That  it's  not 
scalable  in  the  enterprise? 
That  it's  not  robust?  Or 
that  it  doesn’t  feed  our  ad¬ 
diction  to  complexity?  1 
think  it’s  the  latter,  and  I 


a  recovering  complexa- 
holic.  I'm  interested  in  new 
ways  to  get  things  done.” 

Consider  this  scenario: 
You’re  the  CIO  at  Global- 
Corp,  a  rapidly  growing 
company  run  by  some 
whip-smart  business  guys 
with  a  knack  for  deal¬ 
making  and  spotting  op¬ 
portunities  ahead  of  every¬ 
one  else.  They  run  opera¬ 
tions  in  North  America, 
Asia  and  Europe,  and  are 
expanding  into  Africa, 
Australia  and  South  Amer¬ 
ica.  They  move  into  new 
markets  and  new  countries 
by  buying  companies  and 
growing  them.  They  exit 
markets  by  selling  off  busi¬ 
ness  units  in  those  areas. 

The  chief  operating  of- 


■  Stand  up  and 
Tma 


w  ways  to  get 
tigs  done.’ 


ficer  and  the  chief  financial 
officer  ask  you  to  prepare 
a  presentation  for  the  CEO 

and  board  of  directors  on 

how  IT  can  help  stream¬ 
line  financial  reporting 
and  increase  the  visibility 
of  operations  around  the 
world.  Some  big  deals  are 
pending,  and  they  think  IT 
can  make  a  difference. 

If  you're  still  feeding 
your  addiction  to  complex¬ 
ity,  a  little  voice  in  your 
head  says,  “Wow,  this 
isn't  a  simple  project; 
it’ll  take  more  than  a  year 
and  $1  million  —  maybe 
more  like  three  years  and 
$100  million.”  if  you’re 
a  recovering  complexa¬ 
hoiic,  that  little  voice  says, 
“Geez,  these  guys  are  mov¬ 
ing  fast;  they  aren’t  willing 
to  wait  three  years.  What 
else  can  we  do  to  meet 
their  needs?" 

If  you’re  a  complexity 
addict,  you  round  up  a 
group  of  the  usual  suspects 
and  put  them  to  work 
grinding  out  a  long-range 
’  ’  You  set 


erything  will  just  continue 
to  operate  as  it  always  has. 

If  you’re  recovering 
from  this  addiction,  you 
bring  together  a  small 
skunk-works  team  of 
business  and  IT  people 
and  tell  them  to  cast  off 
all  preconceptions.  You 
give  them  time  frames  to 
deliver  usable  systems  to 
business  people  within  30 
to  90  days.  You  tell  them 
everything  is  on  the  table, 
including  things  that  have 

sumer  IT  than  corporate 
IT.  Under  your  guidance, 
they  develop  a  strategy 
that  relies  on  a  collection 
of  readily  available  IT 
components  such  as  Web 
portals,  dashboards  and 


and  e-mail,  data  warehous¬ 
es,  spreadsheets,  software- 
as-a-service  offerings,  and 
small  programs  that  can 
be  quickly  coded,  tested 
and  put  into  production. 

I  think  it’s  clear  which 
CIO  is  going  to  thrive  in  a 
company  like  GlobalCorp. 
But  think  about  this:  In 
today’s  global,  hypercom- 
petitive  business  environ¬ 
ment,  isn’t  the  agility  that 
GlobalCorp  displays  be¬ 
coming  the  norm?  ■ 


principal  at  the  Center  for 
Systems  Innovation  and 
a  speaker.  A  member  of 
the  2006  Computerworld 
Premier  100  IT  Leader 
class,  his  newest  book  is 
The  Greatest  Innovation 
Since  the  Assembly  Line 
(Meghan-Kiffer  Press, 
2007).  He  can  be  reached  at 
www.MichaelHugos.com. 


■LD  NOVEMBERS.: 


We  have  one  thing  to  say  to  everyone  who 
believes  a  SINGLE  platform  can't  change 
EVERYTHING  about  data  management. 


SAY  HELLO  TO 

SIMPANA. 

software  suite 

Singular  Information  Management.”  Infinite  Possibilites. 

What  can  a  single,  ingeniously  efficient,  infinitely  scalable  data  managment  product 
change  about  the  way  information  is  protected,  archived,  managed,  and  accessed?  In 
a  word,  everything.  Say  goodbye  to  shoehoming  disparate  products  into  inefficient, 
expensive  patchwork  "solutions."  Simpana  software  is  a  single  product  with  applica¬ 
tion  modules  for  Data  Protection,  Archive,  Replication,  Resource  Management  and 
Search — all  built  from  the  ground  up,  on  a  single  code  base  and  platform.  The  Result? 
Singular  efficiency,  flexibility,  and  scalability  other  products  can  only  dream  about.  To 
learn  why  Simpana  software  will  change  the  way  you  think  about  data  management, 
and  about  the  groundbreaking  new  features  and  search  capability  in  Simpana  7.0 
software,  visit  www.commvault.com  today. 
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►  DATA  PROTECTION 

►  ARCHIVE 

►  REPLICATION 

►  RESOURCE  MANAGEMENT 
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solving  forumd' 

Only  the 
good  stuff 
gets  through. 


This  is  Tech  Dispenser.  Unlike  bot-powered  blog  networks,  we  have  actual 
human  beings  picking  and  choosing  which  IT  blogs  are  the  most  interesting. 
Every  piece  of  content  that  appears  on  Techdispenser.com  is  selected  by 
Computerworld  editors  and  categorized  for  easy  access.  With  over  80  IT 
blogs  in  our  growing  network,  we’ve  created  a  one-stop  shop  so  you  can  see 
what  the  top  bloggers  on  the  Web  are  saying  each  week. 

www.techdispenser.com 


TECH  Q  DISPENSER 

- the  COWOTHWIU  BL06  NETWORK - 


HOWTO 


COVER  STORY  ■ 


Dreaming  of  ringing  in  the  new  year 

with  a  new  job  under  your  belt  —  either 
at  your  present  company  or  with  an 
entirely  new  employer?  That  might  not 
be  realistic;  a  successful  career  change 
takes  time,  sometimes  lots  of  time.  But 
if  you  want  to  make  a  move  next  year, 
the  time  to  start  laying  the  foundation  is  now. 

Although  certification  and  training  can  be  wise 
investments,  there  are  things  you  can  do  right  now 
to  improve  your  current  job  situation  and  position 
yourself  for  a  change.  All  you  need  to  get  started  is 
an  investment  of  time,  a  good  degree  of  motivation 
and  (perhaps)  a  change  of  mind-set 


ary  is  on  par  with  those  of  your  peers 
or  whether  you're  advancing  as  quickly 
as  you  should  be.  They  can  also  help 
you  practice  talking  to  higher-ups. 

To  find  a  mentor,  first  check  whether 
your  company  has  a  formal  mentoring 
program.  If  it  doesn't,  join  a  profes¬ 
sional  organization  like  the  Associa¬ 
tion  for  Computing  Machinery  (ACM), 
which  supports  MentorNet,  a  private, 
not-for-profit  e-mentoring  network  for 
engineering  and  science  professionals. 

If  none  of  those  avenues  pan  out, 
don't  be  afraid  to  seek  out  a  mentor  on 
your  own.  “Most  people  are  thrilled  to 
help,"  says  Elaine  Weyuker,  a  fellow 
at  AT&T  Labs  Inc.  and  chair  of  the 
Committee  on  Women  in  Computing 
at  the  ACM. 

When  approaching  someone  to  be 
your  mentor,  describe  your  situation 
and  exactly  what  you  hope  to  get  from 


UR  CAREER  ww 


1.  TALK  TO  YOUR  MANAGER 

Start  with  your  boss.  A  frank  heart-to- 
heart  with  your  supervisor  can  alert 
him  to  potential  that  he  hadn’t  noticed 


boss  you’re  capable  of  something  goes 
way  beyond  certification  or  training," 
says  Grant  Gordon,  managing  director 
at  Overland  Park,  Kan.-based  staffing 
firm  Intronic  Solutions  Group  LLC. 

Ask  your  manager  what  you  need  to 
do  to  take  the  next  step,  Gordon  says. 
“People  like  to  keep  their  weaknesses 
well  hidden,  but  I  advise  them  to  ask 
for  more  responsibility  or  find  out  why 
they're  being  overlooked,”  he  says. 

And,  Gordon  says,  remember  to 
“leave  your  own  agenda  aside  and  listen 
to  how  you  can  help  [the  company]." 

2.  BROADEN  YOUR  VIEW 

Don't  have  tunnel  vision,  says  Nancy 
Moran,  vice  president  of  staffing  at  CCN 
Inc.,  an  IT  recruiting  firm  in  New  York. 
To  get  ahead,  learn  more  about  the  busi- 


If  you  work  in  finance,  you  should  learn 
about  hedge  hinds,”  she  says.  “If  you 
know  more  about  the  business,  you  be¬ 
come  that  much  more  valuable." 


with  the  people  who  are  using  the 
stuff  you  build  or  support.  You'll  learn 
how  the  technology  you  create  affects 
the  business,  says  Sean  Ebner,  vice 
president  of  professional  services  at 
Spherion  Corp.,  a  recruiting  firm  in 
Fort  Lauderdale,  Fla.  “A  lot  of  devel¬ 
opers  look  at  the  application  they're 
building  and  they  don’t  see  it  as  a  link 
in  the  broader  chain,"  Ebner  says. 

Interact  with  colleagues  from  other 
departments  whenever  possible.  That 
will  increase  your  knowledge  of  the 
business  while  boosting  your  corpo¬ 
rate  visibility. 

3.  FIND  A  MENTOR  -  REALLY 

You've  heard  it  before:  A  mentor  can 
be  very,  very  good  for  your  career. 

Mentors  can  guide  you  to  the  next 


the  relationship,  Weyuker  says.  For 
example,  if  you're  new  at  the  company, 
you  could  say,  “I  feel  like  I  don’t  know 
the  ropes,  and  I'd  really  value  your 


gests.  If  you're  itching  for  advancement 
in  a  current  job,  try,  “I  feel  I'm  stuck  at 
my  current  level  and  I’d  really  value 
your  help  in  figuring  out  the  steps  I 
should  take  to  advance." 

Flattery  helps,  too  —  as  long  it's  sin¬ 
cere.  Weyuker  suggests  saying  some¬ 
thing  like,  “I’d  love  to  have  someone 
in  your  position  provide  guidance  and 
feedback  to  help  me  navigate  through 
the  early  stages  of  my  career.” 

Don't  worry  about  imposing  on  a 
potential  mentor.  People  like  to  mentor 
other  people.  “It  makes  them  feel  good 
about  themselves,  and  they  learn  from 
the  experience,”  Weyuker  says. 
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IT  department,”  Ebner  says.  “Practic¬ 
ing  that  kind  of  communication  is  the 
best  way  to  hone  those  skills.” 

To  evolve  from  writing  code  to  writ¬ 
ing  business-friendly  material,  volun¬ 
teer  to  be  part  of  the  design  team  and 
let  your  documentation  writing  skills 
shine.  Make  sure  your  grammar,  spell¬ 
ing  and  formatting  are  of  the  highest 
quality,  Ebner  says. 

Blogging  is  another  way  to  sharpen 
your  writing  skills,  says  Allan  Hoffman, 
technical  jobs  expert  at  Monster.com. 

It's  also  a  great  way  to  network.  In  the 
interest  of  career  development,  blog 
about  an  area  that's  of  technical  interest 
to  you,  not  about  your  personal  life.  A 
programmer,  for  instance,  might  focus 
on  AJAX  and  related  technologies,  while 

Web  2.0  trends,  Hoffinan  says.  Most 
important:  Write  about  something  that 
you're  passionate  about  “If  you’re  not 
enthusiastic  about  it  then  don’t  bother,” 
Hoffinan  says. 

5.  BROADEN  YOUR  CIRCLE 

It’s  easy  to  sit  in  your  cubicle,  but  get¬ 
ting  ahead  means  taking  action  and 
demonstrating  that  you  have  an  under¬ 
standing  of  the  business  environment, 
says  Hoffman.  Get  involved  with  an 
IT-related  organization  such  as  a  local 

chapter  of  the  ACM.  Organize  events, 

a  Java  program  for  the  Make  a  Wish 

Foundation.  “When  her  employer  need¬ 
ed  a  Java  person,  she  could  present  the 
applications  she’d  developed,"  he  says.  , 

Another  idea  is  to  contribute  to  an 
open-source  project  Doing  that  shows  ' 

your  willingness  to  learn  new  things  , 

and  gives  you  useful  experience. 

7.  BECOME  AN  ENTREPRENEUR 

The  best  thing  you  can  start  doing 
right  now  to  improve  your  job  situ¬ 
ation  is  to  become  an  entrepreneur, 
says  Chad  Fowler,  author  of  My  Job 

Went  to  India:  52  Ways  to  Save  Your  Job 
(Pragmatic  Bookshelf,  2005).  “Apply 
the  spirit  of  entrepreneurship  to  every 
piece  of  work  you  do,”  he  says. 

In  other  words,  take  ownership  of 
your  work.  Create  value  for  your  em¬ 
ployer  by  discovering  ideas  that  could 
change  the  business  and  then  selling 
those  ideas  to  your  co-workers  and 
managers.  Show  initiative  and  manage 
your  own  time  and  objectives  instead  of 
always  waiting  for  someone  to  manage 
you.  And  try  new  things.  “If  you  never 
fail,  you  never  try  anything  that  stretch¬ 
es  your  boundaries,"  Fowler  says.  ' 

Say  you’re  an  IT  professional  work¬ 
ing  in  a  team  creating  customer  ser¬ 
vice  software  for  a  large  consumer 
products  company,  Fowler  says.  You 

notice  that  the  service  reps  waste  a 

contribute  to  conferences  or  manage 

the  local  chapter’s  Web  site.  "Youll 
make  contacts  and  improve  your  abil¬ 
ity  to  work  with  others,”  Hoffman  says. 
“It  also  demonstrates  that  you’re  en¬ 
thusiastic  and  serious  about  [technol¬ 
ogy]  as  a  career.” 

Or  join  an  alumni  network,  a  commu- 

—  any  group  in  which  you  are  likely  to 
have  face-to-face  contact  with  senior 
managers  from  your  company  and  oth¬ 
ers  in  a  relaxed  environment  “A  per¬ 
sonal  conversation  with  key  decision¬ 
makers  outside  of  work  breaks  down  the 
hierarchy,”  Ebner  says. 

S.  WORK  FOR  FREE 

Employers  want  experienced  people, 
and  one  good  way  to  gain  experience  is 
through  volunteer  work. 

If  your  knee-jerk  reaction  to  that  sug¬ 
gestion  is  “I  don’t  have  the  time,”  you 

significant  amount  of  time  on  a  cer¬ 

tain  type  of  support  call.  You  could 
do  some  research  and  determine  that 
adding  some  business  logic  into  your 
team’s  software  could  save  the  client’s 
call  center  time,  resulting  in  real 
bottom-line  savings. 

You  could  work  up  a  proof  of  con¬ 
cept  on  your  lunch  breaks,  demon¬ 
strate  the  concept  and  its  associated 
metrics  to  your  manager,  and  ta-da! 

You  could  get  the  go-ahead  to  lead  the 
development  of  a  full  implementation 
of  the  new  feature.  That’s  entrepre¬ 
neurship. 

However  you  decide  to  approach 
your  career  makeover  for  2008,  it’s 
important  to  get  started  now.  In  the 
roiling  waters  of  IT,  even  a  small  move 
now  can  result  in  a  sea  change  later.  ■ 

Brandal  is  a  Computerworld  contribut¬ 
ing  writer  in  Newton,  Mass.  Contact  her 

Trusting  the  wrong  LTO  tape 
can  come  back  to  bite  you. 
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These  Best  Places  to  Work  in  IT  mix 
the  best  of  small-town  America  and 
big-time  technology.  By  Gary  Anthes 

more  technical  IT  jobs  —  such  as  pro¬ 
gramming,  help  desk  and  computer 
operations  —  to  several  companies,  in¬ 
cluding  its  partner,  KP1T  Cummins  In- 
fosystems  Ltd.  in  Pune,  India.  So  while 
the  company  still  hires  some  entry-leve 
IT  people  right  out  of  college,  hiring 

managers  there  are  more  likely  to  be 
looking  for  more  experienced  workers. 

ss,  some  college  grad 
l  as  project  managers 
they  must  be  able  to  v 


for  business  and  careers  includes  17  Work  in  IT  list  also  spotlit 
North  Central  cities.  In  fact,  the  top  percentage  of  employers  in  the  North  —  such  as  order  management  and 
seven  -  Bismark  and  Fargo,  N.D.;  Sioux  Central  U.S.;  34  of  the  top  100  compa-  purchasing  —  and  common  inter- 

Falls  and  Rapid  City,  S.D.;  Columbia,  nies  have  headquarters  in  that  region.  faces,  Vawter  says.  Over  the  past  18 

Mo.;  Iowa  City;  and  Bloomington,  Ind.,  Here,  we  look  at  the  current  projects  months,  she  says  Cummins  has  been 

are  in  this  part  of  the  country.  and  job  opportunities  at  three  of  these  developing  “functional  IT  strategies" 

Indeed,  these  small  and  midsize  award-winning  businesses.  Continued  on  page  34 


THE  MONSANTO  EXPERIENCE 

At  Monsanto,  we're  passionate  about  using  science  and  technology  to 
make  agriculture  more  productive.  Through  our  innovations,  we  help 
farmers  produce  healthier  foods,  better  animal  feeds  and  more  fiber, 
while  also  reducing  agriculture's  impact  on  our  environment. 


INNOVATION 

Advanced  science  and  innovative  technology  are  at  the  heart  of  our 
company.  We  are  committed  to  developing  science  based  solutions 
to  make  our  farmer  customers  more  productive  and  profitable. 

AGRICULTURE 

Making  agriculture  stronger  helps  people  feel  that  they  are  making  a 
difference  by  feeding  the  world  while  preserving  the  environment. 

EXCELLENCE 

People  at  Monsanto  are  driven  to  do  extraordinary  things  and  are 
dedicated  to  being  the  best  in  our  industry. 

GREAT  WORKING  RELATIONSHIPS 
Monsanto  is  team  based  with  highly  qualified  professionals  sharing 
knowledge,  creating  a  great  place  to  work  and  allowing  employees  to 
take  ownership  for  results. 

We  are  seeking  to  add  top  talent  nationwide  in  our  Information  Technology 
function.  Talents  being  sought  include  knowledge  and  experience  in  the 
areas  of  SAP,  JAVA,  UNIX,  Information  Security  and  Project  Management. 


MONSANTO 

imagine” 
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■  BEST  PLACES  SHOWCASE  |  NORTH  CENTRAL 


Continued  from  page  32 
that  cross  all  business  units.  “For  each 
strategy,  typically  there  is  a  recom¬ 
mended  application,”  says  Vawter.  For 
example,  she  says,  inventory  manage¬ 
ment  is  a  subfunction  within  the  man¬ 
ufacturing  IT  strategy,  and  Cummins 
uses  Oracle's  E-Business  Suite  for  it. 

While  the  ERP  rollout  addresses 


££  We  focus  on  1 
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exciting  to  people. 

STEFANIE  BAU,  GENERAL  MILLS  I 


of  millions  of  lines  of  legacy  Cobol  and 
PL/1  code,”  says  Mike  Fields,  lead  IT 
architect  at  State  Farm  in  Bloomington, 
I1L,  “but  we  think  our  future  architec- 


General  Mills  Inc. 

IT  HEAD  COUNT:  Approiimitofy  600 
CMk  Tarry  Brown 

CURRENT  IT  PROJECTS;  Dewtop  mar- 


BURJMNe  FROM  THE  GROUND  UP:  Every 
two  years,  Minneapolis-based  General 
Mills  puts  on  the  Pillsbury  Bake-Off 
Contest,  in  which  it  receives  thousands 
of  recipes  from  people  competing  for  a 
SI  million  prize.  The  system  to  support 
that  is  not  trivial;  it  has  to  maintain  and 
track  all  those  recipes  and  manage  the 
travel  of  100  finalists  who  are  flown  in 
for  the  final  bake-off. 

But  Randy  Pettinger,  director  of 
marketing  IS,  says  his  team  of  25  won’t 
just  crank  up  the  same  old  system  used 


although  it  does  t 
ages,  it  also  does  a  great  deal  l 
work.  “We  focus  on  building  a  lot  of 
tools  from  within,”  she  says.  “That’s 
exciting  to  people  —  the  opportunity 
to  be  part  of  something  from  the 
ground  up  and  be  able  to  truly  own  it.” 

Not  all  IT  projects  at  General  Mills 
directly  involve  computer  technology. 
Stacey  Lovell,  an  SAP  senior  applica¬ 
tion  analyst,  is  on  the  Women  in  IS 
steering  committee,  where  she  “cham¬ 
pions  the  development,  advancement 
and  retention  of  women"  in  IT.  “Today, 
80%  of  the  women  working  in  IS  are 
involved  and  contribute  in  one  way, 
shape  or  form,”  she  says. 

State  Farm  Insurance  Cos. 

IT  HEAD  COUNT:  5,700 

SYSTEMS  VICE  PRESIDENT:  Mart  Oakhy 


company  is  experimenting  with  IBM’s 
Rational  Software  Modeler  to  generate 
code  for  user  interfaces  and  user  task 
logic  using  Unified  Modeling  Lan¬ 
guage.  “A  lot  of  eyes  are  watching  that 
to  see  how  it  pans  out,”  he  says. 

About  160  of  State  Farm’s  200  new  IT 
hires  this  year  will  have  had  some  prior 
experience  in  IT,  says  Meta  Mickens- 
Baker,  manager  of  corporate  IT.  Those 
hired  directly  out  of  school  will  mostly 
be  from  a  group  of  80  students  who 
have  previously  served  as  interns  at 
State  Farm. 

While  State  Farm,  which  has  68,000 
employees  and  76  million  insurance 
policies,  looks  for  certain  technical 
skills  such  as  Java  expertise,  it  already 
has  one  key  skill  in  abundance,  Fields 
says.  “We  know  a  lot  about  sizing  and 
scaling  big  systems.” 

He  says  that  one  of  the  things  that 
has  kept  him  at  State  Farm  for  18  years 
is  that  “we  are  willing  to  spend  for  the 
right  tools  and  project  structures  and 


In  IT,  the  wrong  metrics  could  be 


worse  than  no  metrics  at  all. 
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Open  Grid 
Services 
Architecture 

OGSA  puts  Web  services  and 
SOA  on  the  grid.  By  Russell  Kay 


I  Open  Grid  Services 
Architecture  (OGSA)  is 
a  set  of  standards  that 


components  of  large,  het¬ 
erogeneous  grid  systems; 
they  apply  to  hardware, 
platforms  and  software. 


Open  Grid 
Services 


Architecture  hsse 

m  wm  ^ - ^  day, OGSA develop 

OGSA  puts  Web  services  and  under  n 

SOA  on  the  grid  By  Russell  Kay  <3.0^).™' 

^ ^ ^ _  munity,  representir 

i  OGSA  Architecture  I  “sSH 


ity  and  relevant  data;  define 
how  the  service  evolves;  and 
ensure  ongoing  compatibil¬ 
ity  with  other  services. 

ORIGINS 

OGSA  began  with  work  in 
the  late  1990s  at  Argonne 
National  Laboratory,  IBM, 
the  University  of  Chicago 
and  other  institutions.  To¬ 
day,  OGSA  development  ac¬ 
tivities  are  under  the  direc¬ 
tion  of  the  Open  Grid  Forum 
(.www.ogf.org).  This  com¬ 
munity,  representing  more 
than  400  organizations 
worldwide,  was  formed 
by  the  2006  merger  of  the 


WHAT  OOSA  DOES 

OGSA  builds  on  concepts 
and  technologies  from  both 
the  grid  and  Web  services 
communities,  defining  a 
uniform  vocabulary  and 
grammar  for  grid  services. 
OGSA  represents  almost 
everything  you  can  do  as 
an  instance  of  a  grid  service 
—  that  is,  a  transient  Web 


OGSA.  This  has  since  been 
superseded  by  Web  Service 
Resource  Framework,  a  fam¬ 
ily  of  standardized  specifica¬ 
tions  for  Web  services,  and 


them  to  completion.  These 
units  can  be  OGSA  applica¬ 
tions  or  legacy  applications. 


Is  your  business  prepared  for 
catastrophic  data  loss? 

Are  you  prepared  to  save  the  day? 

A  revolutionary  grid  storage  platform,  HYDRAstor  ensures  that  you  stay 
connected  to  vital  information  when  disaster  hits.  The  first  unified  disk 
storage  platform  optimized  for  backup  and  archive  data  on  the  same 
platform,  HYDRAstor  cuts  backup  and  restore  time  in  half  and  reduces 
storage  capacity  requirements  by  95%  or  more,  compared  with  traditional 
systems.  With  HYDRAstor,  your  information  is  protected  and  available  fast, 
when  you  need  it  most.  NEC.  Empowering  you  through  innovation. 


♦ 


SERVICES  AND  SOFTWARE  ENTERPRISE  NETWORKING  AND  COMPUTING  SEMICONDUCTORS  IMAGING  AND  DISPLAYS 


NEC 


Empowered  by  I 


■  DATA  CENTERS 


A  cooling  tower  outside  and  a  heat 
exchanger  inside  are  expected  to 
save  the  bank  $450,000  annually. 

By  Robert  L.  Mitchell 


BOB  CULVER  gener¬ 
ated  $150, 000  in  free 
cooling  last  year 
by  using  water-side 
economizer  tech¬ 
nology  in  the  air 
conditioning  sys¬ 
tem  serving  Wells 

Fargo  &  Co.'s  Minneapolis  data  center. 
Culver,  vice  president  of  technology 
information  group  facilities,  expects  to 
save  double  that  amount  this  year  and 
up  to  $450,000  annually  as  the  bank 


i  It’s  one  of  the  better 
decisions  we  made. 


VICE  PRESIDENT  OF 
TECHN0L06Y  INFORMATION 
GROUP  FACILITIES. 
MINNEAPOLIS  DATA  CENTER. 
WELLS  FARGO  &  CO. 


$1  million  (about  1%)  to  total  construc¬ 
tion  costs  when  the  facility  was  built 
two  years  ago.  “It’s  one  of  the  better 
decisions  we  made,"  Culver  says. 


months  each  year,  the  system  can  pro¬ 
vide  water  that’s  sufficiently  chilled  by 
outside  air  to  allow  the  heat  exchanger 
to  directly  feed  Wells  Fargo’s  data  cen¬ 
ter  with  cold  air,  bypassing  the  chiller 
(see  diagram  on  page  40).  Savings  this 
year  will  come  from  shutting  off  two 
chillers  that  currently  feed  the  data 
center.  Culver  expects  to  add  a  third 
chiller  in  the  next  few  years  as  the  data 
center  expands  to  full  capacity. 

CLIMATE  MATTERS 

Free  cooling  starts  to  kick  in  when  out¬ 
side  temperatures  hit  about  55  degrees, 
and  it  can  bypass  the  chillers  when 
temperatures  drop  to  about  35  degrees, 
says  John  Smith,  vice  president  at 
Michaud  Cooley  Erickson,  a  Minne¬ 
apolis  engineering  consulting  firm  that 
worked  on  the  Wells  Fargo  project. 

Water-side  economizers  are  less  ap¬ 
pealing  in  warmer  climates,  however, 
and  may  not  fit  neatly  into  existing 
data  centers.  “It’s  somewhat  expen¬ 
sive  to  retrofit,”  says  Culver,  who  has 
looked  into  using  the  technology  at 
Wells  Fargo’s  other  facilities. 

Adds  Smith:  “While  it  can  be  done, 
it  does  require  more  mechanical  space 
to  contain  the  equipment,  which  would 
probably  be  difficult  to  incorporate 
into  an  existing  facility.” 

But  Wells  Fargo  does  use  what’s 
called  an  air-side  economizer  in  its 
Roseville,  Calif.,  facility.  “An  air-side 
economizer  works  well  in  tempera¬ 
tures  that  wouldn’t  be  low  enough  to 
provide  free  cooling  in  a  chilled-water 
design,”  Culver  says.  But  the  systems, 
which  directly  use  outside  air  to  cool 
a  facility,  aren’t  effective  in  most  data 
centers  because  it  takes  more  energy  to 
control  the  humidity  level  of  incoming 
air  than  the  system  saves.  It’s  a  good  fit 
in  Roseville,  Culver  says,  because  hu¬ 
midity  control  isn't  an  issue  thanks  to 
the  moderate  climate.  The  economizer 
saves  energy  by  reducing  chiller  loads, 
and  it  occasionally  allows  one  of  the 
site’s  two  chillers  to  be  shut  down. 

In  facilities  north  of  the  Mason- 
Dixon  Line,  economizer  technology 
can  save  up  to  two-thirds  of  cooling 
system  energy  costs  while  extending 


WHEN  INFORMATION  AVAILABILITY  MATTERS 


■  DATA  CENTERS 


Chickens  are  hypnotized  by  drawing  a  line  in  the  dirt  over  and  over. 


They  find  it  hard  to  step  past  the  obvious. 

But  you  can  With  proven  business  intelligence  and  analytic  software  from  SAS. 

www.sas.com/chickens 
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■  SECURITY  MANAGER’S  JOURNAL  1  MATHIAS  THURMAN 

Trouble 

Ticket 

ISSUE:  The  company's 
intellectual  property 

New  Tool  Pays  for 
Itself  Within  Days 

He’s  skeptical,  but  our  manager 
pilots  a  data  loss  prevention  deploy¬ 
ment  —  just  in  time,  it  turns  out. 

must  be  safeguarded. 

ACTION  PLAN:  Give 
data  loss  prevention  a 
try,  even  though  it  seems 
similar  to  IDS  technology. 

given  his  notice  a  few  days 
earlier.  My  adrenaline  was 
rushing. 

This  was  when,  as  far 
as  I’m  concerned,  Recon¬ 
nex  paid  for  itself.  It  lets 
you  go  back  and  review 
captured  network  traf¬ 
fic.  At  this  point,  we  had 
about  a  week's  worth  of 

I  / — ^  URintrusion- 

/  \  detection 

|  I  1  sensors  give 

1  f  us  about 

V  /  40%  cover¬ 

met  with  representatives 
of  Mountain  View,  Calif.- 
based  Reconnex  Inc.  Still, 
its  DLP  product  was  fea¬ 
ture-rich,  and  the  promise 

Reconnex  management 
console  and  created  a 
rule  that  would  flag  any 
network  traffic  containing 
certain  keywords  associ¬ 

ated  a  new  rule  that  let  us 
see  all  network  activity 
during  that  time  related  to 
the  departing  employee. 

Even  more  than  before,  the 

age  of  our  network,  but  we 

1  lack  the  manpower  to  pay 

that  it  could  detect  even 
small  portions  of  data 

ated  with  the  acquisition. 
After  a  couple  of  days,  no 

results  were  alarming.  He 
had  been  using  e-mail  and 

■  OPINION 

Paul  Glen 


Wildfires  and 
Rogue  Users 


AS  I  WRITE  THIS,  the  Southern  California  skies 
over  my  home  are  brown  with  the  smoke  of  more 
than  a  dozen  wildfires.  Luckily,  none  of  my  family 
and  friends  has  been  affected  so  far,  but  as  many  as 


half  a  million  people  have  already  been  evacuated. 

I  must  confess  that  I 
find  myself  filled  with 
a  familiar  sense  of  out¬ 
rage  listening  to  the  fire 
chiefs  on  the  local  news, 
because  it  seems  that 
they  are  dealing  with  the 


often  face  —  intransigent 
users.  Only  in  their  case, 
it's  more  than  a  wasteful 
annoyance  —  it’s  a  life- 
threatening  emergency. 

It  seems  that  a  large 
percentage  of  firefighters 
are  not  fighting  the  fires. 
Instead,  they  are  spend¬ 
ing  their  time  rescuing 
people  who  refused  to 
evacuate  their  homes. 
Firefighters  are  risking 
their  lives  to  save  those 
who  have  ignored  repeat- 


that  they  leave.  It : 
reasonable  that  they 
would  have  to  rescue 
some  people  —  the  elder¬ 
ly,  infirm  or  incapacitated 
—  but  the  stubborn? 

Reporters  interview 
the  recently  rescued  and 
not  one  of  them  says,  “No 
one  told  me  to  leave.” 


They  all  say  the ! 
sorts  of  things.  Each  has 
some  kind  of  excuse. 

“I  had  a  garden  hose 
and  was  planning  to  save 
my  house.” 

“I  didn't  think  that  it 
would  get  this  bad.” 

“I  didn’t  think  that  the 
evacuation  order  applied 
to  me.” 

Does  this  sort  of  attitude 
sound  familiar  to  you? 

“I  just  didn’t  like  the 
approved  cell  phones,  so  I 
got  my  own." 

“I  didn’t  think  that  the 
restriction  on  installing 
downloaded  software  ap- 

“My  code  is  so  clean 
that  I  don’t  need  QA.” 

What  percentage  of 
IT  departmental  time  is 
devoted  to  rescuing  the 
intransigent?  Of  course, 
we  do  need  to  keep  in 


■  What  percentage 
of  IT  departmental 
time  is  devoted 
to  rescuing  the 


mind  that  in  the  IT  con¬ 
text,  sometimes  people 
are  just  resisting  policies 
of  monumental  stupidity 
and  soul-crushing  incon¬ 
venience.  But  how  many 
of  them  stop  to  try  to 
understand  the  purpose 
of  a  policy  they  want  to 
violate  before  violating  it? 

What  should  we  do 
with  those  who  blatantly 
ignore  policy?  Here  are  a 
few  thoughts. 

1.  Let  them  suffer  the 

then.  While  this  would 
be  the  most  satisfying 
option,  I’m  not  sure  that 
it's  the  most  expedient. 
Imagine  the  news  reports 
if  the  Southern  California 
firefighters  chose  this 
approach:  “I  know  that 
30  people  died,  but  we 
warned  them.”  In  IT,  the 
equivalent  might  be,  “We 
know  that  the  payroll 
was  all  wrong,  but  we 
told  them  to  scrub  the 
data  before  delivering  it 
to  us.”  Probably  wouldn’t 
go  over  too  well. 


support,  no  matter  how  ob¬ 
noxious  the  behavior.  This 
is  what  we  usually  end 
up  doing.  We  in  IT  want 
to  be  helpful,  and  we 
usually  tamp  down  our 
frustration  and  outrage 
and  get  on  with  fixing 
whatever  problem  people 
bring  to  us.  Of  course,  by 
doing  this,  we  inadver¬ 
tently  encourage  future 
infractions.  People  learn 
that  we  will  help  them  no 
matter  what  they  do. 

3.  Provide  support  within 
defined  limits.  We  can 
provide  support  on  a 
work-permitting  basis  for 
unsupported  items.  Or 
we  can  prioritize  work, 
providing  support  for 
rogue  users  only  after  we 
have  completed  support 
of  those  who  respect  the 
rules.  If  we  can  offer  help 
in  a  way  that  is  defined 
by  a  policy,  it  can  help  set 
expectations  about  what 
we  will  and  won’t  do. 

The  intransigent  will 
always  be  with  us.  We 
may  as  well  plan  how 
we’ll  respond  to  them  be¬ 
fore  we  allow  ourselves  to 
be  drawn  into  the  void  of 
risking  our  work  for  those 
who  don’t  respect  the 
time  and  rules  of  others.  ■ 
Paid  Gian  is  the  founder  of 
the  GeekLeaders.com  Web 
community  and  author  of 
the  award-winning  book 
Leading  Geeks:  How  to 
Manage  and  Lead  People 
Who  Deliver  Technology 
(Jossey-Bass,  2003).  Contact 
him  at  info@paulglen.com. 
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You've  got  an  eyewitness. 

Is  it  a  network,  application,  or  security  problem?  Find  out  instantly  with  the 
Network  Instruments*  GigaStor”  appliance.  No  other  analysis  device  can  quickly 
isolate  the  issue  to  provide  valuable  retrospective  analysis  and  security  forensics. 
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Boost  the  performance  of 

your  supply  chain  execution  Sp 

applications  with  LXE's 
data- 

collection  solutions  including 
ultra-rugged  and 

wireless  computers,  mobile  s 

RFID  technologies,  and  wire-  | 

less  networking  products. 

►  For  your  FREE  white  paper,  “Key  Enablers  for  an 
Efficient  &  Optimized  Voice-Based  Warehouse,”  call 

1-800-664-4593,  email  info@lxe.com,  or  visit 
www.lxe.com/CW.  |  y 


Reach  Respected  IT  Leaders  in 

COMPUTERWORLD 
MarketplacelAdvertising  Section 

The  Computerwortd  Marketplace  advertising  section  reaches  more  than 
1.8  million  IT  decision  makers  every  week.  Marketplace  advertising  helps 
Computerwortd  readers  o6fflp3r&  Iffices,  tEartftfirtfte  best  values,  locate 
new  suppliers  and  find  new  products  and  services  for  their  IT  needs. 


To  advertise,  call  212*655.-5.1,52 
or  visit  us  at  www.venturedirect.com«*„ 


.  rotHttPirm' 


IT  organizations'  involvement  in  the  academic  sphere  is  a 
welcome  development,  but  internship  programs  require 
follow-through  and  commitment.  Forrester  Research  Inc.'s 
white  paper  “Recruiting  IT  Talent:  Adjusting  to  a  Hot  Mar¬ 
ket"  offers  up  this  intriguing  graphic,  presented  here  with 
some  additional  comments  from  the  report's  text. 


"If  IT  leaders  do  not  partner  with  their 
local  universities  to  help  set  expecta¬ 
tions.  college  students  develop  inac¬ 
curate  perceptions  of  enterprise  IT 
that  can  prevent  them  from  pursuing 
or  persisting  in  IT  careers."  the  report 
says.  "They  graduate  prepared  to 
work  in  areas  of  IT  that  are  increas¬ 
ingly  commoditized  or  find  that  IT  or¬ 
ganizations  are  not  looking  for  those 
types  of  skills  without  a  correspond¬ 
ing  degree  of  business  know-how." 


Says  Forrester,  “A  paltry  31% 
of  interns  return  to  the  IT 
organizations  in  which  they 
interned.  Contrast  this  to 
best-practices  firms,  which 
see  70%  to  80%  internship 
conversion  rates  by  invest¬ 
ing  in  training  at  the  outset, 
exposing  interns  to  different 
functions  in  IT,  and  showing 
them  career  paths  and  mile¬ 
stones  for  advancement." 


Negotiation 


»»  LOOK  BEHIND 
THE  POSITIONS  TO 
THE  PARTIES' NEEDS. 
WANTS  AND  CONCERNS. 
BY  USHA  WENTWORTH 
During  my  27  years  as  a  consuF 
tanl.  I've  watched  IT  professionals 
continually  lose  in  negotiations 
with  clients.  As  a  result,  they  are 
chronically  understaffed,  lack  the 
right  resources  and  often  need  to 
meet  unrealistic  deadlines.  Rather 
than  taking  charge  of  this  dismal 
situation,  many  seem  to  conclude 
that  that's  |ust  how  life  is. 

It  doesn't  have  to  be  that  way. 
We  can  succeed  as  IT  profes¬ 
sionals  if  we  get  past  our  aversion 
to  negotiating  and  learn  how  to 
manage  the  conflict  that's  an 
inevitable  part  ot  life. 

The  good  news  is  that  good 
negotiators  aren't  bom.  they're 
taught.  The  first  thing  to  learn  is 
that  conflict  isn't  something  to 
avoid  -  it's  a  necessary  compo¬ 
nent  of  two  parties  working  out  a 
difference  ol  opinion. 

Then  you  must  learn  to  distin¬ 
guish  between'the  two  types  of 
negotiations:  position-based  vs. 
interest-based.  Customarily  in 
the  U.S..  we  negotiate  based  on 
position.  In  other  words,  each 
party  takes  a  stand  and  then 
moves  along  a  continuum  until 
both  agree  to  agree.  It  takes  a  lot 
al  time  and  energy  because  each 
party  typically  makes  only  small 


;  concessions.  It  can  also  endanger 
relationships  because  it  becomes 
a  contest  of  wills. 

With  interest-based  nego¬ 
tiations,  we  define  the  reasons 
behind  our  stance  -  the  needs, 
wants  and  concerns  that  brought 
us  to  our  position.  And  when  we 
understand  our  own  interests  and 
those  of  the  other  parly,  it's  easier 
to  see  options. 

Let’s  say  you  decide  you  need 
three  months  to  finish  a  project. 

;  The  client  wants  it  in  two  months. 

■  Those  are  your  positions.  Your 

;  interests,  however,  are  that  you've 
!  got  five  other  projects  and  have 
.  just  lost  a  key  database  analyst. 

•  The  client's  interests  are  that  an 
upcoming  ad  campaign  is  depen- 

:  dent  on  the  new  system.  Knowing 
;  what's  behind  those  positions. 

.  you  and  the  client  can  talk  about 

■  scaring  back  project  scope,  halting 
|  a  lower-priority  project  and  budget- 
;  mg  for  a  contract  database  analyst. 

:  As  IT  professionals,  we  might 

!  feel  new  to  the  negotiations 

•  scene,  but  we're  really  not.  We  do 
;  it  every  day.  with  peers,  subordi- 

.  nates,  bosses  and  clients.  We  just 
have  to  stop  avoiding  it.  because 
:  we  can  learn  to  get  better  at  it. 

Wentworth  is  a  senior  consultant 
'  at  Ouellette  &  Associates  Consult- 
;  ing  Inc.  in  Bedford.  N.H.  She  is 
;  also  a  co-author  ol  the  book  The  IT 
;  Professional  of  the  Future,  due  out 
;  in  early 2008. 
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Career 
Witch 


whits  paper  Hacruttinfl  ITTitont  Adjusting  to  »  Hot  Mar¬ 
ket"  offers  up  thts  intriguing  graphic,  presented  here  with 
some  iddWonil  comments  from  the  report's  text. 
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Negotiation 


»»  LOOK  BEHIND 
THEPOSmONSTO 
THE  PARTIES’ NEEDS, 
WANTS  AND  CONCERNS. 
BY  LISHA  WENTWORTH 
During  my  27  years  as  a  consul¬ 
tant.  I've  watched  IT  professionals 
continually  lose  in  negotiations 
with  clients.  As  a  result,  they  are 
chronically  understaffed,  lack  the 
right  resources  and  often  need  to 
meet  unrealistic  deadlines.  Rather 
than  taking  charge  of  this  dismal 
situation,  many  seem  to  conclude 
that  that's  just  how  life  Is. 

It  doesn't  have  to  be  that  way. 
We  can  succeed  as  IT  profes¬ 
sionals  if  we  get  past  our  aversion 
to  negotiating  and  learn  how  to 
manage  the  conflict  that's  an 
inevitable  part  of  life. 

The  good  news  is  that  good 
negotiators  aren't  bom.  they're 
taught.  The  first  thing  to  learn  is 
that  conflict  isn’t  something  to 
avoid  -  it's  a  necessary  compo¬ 
nent  of  two  parties  working  out  a 
difference  of  opinion. 

Then  you  must  leant  to  distin¬ 
guish  between  the  two  types  of 
negotiations:  position-based  vs. 
interest-based.  Customarily  in 
the  U.S.,  we  negotiate  based  on 
position.  In  other  words,  each 
party  takes  a  stand  and  then 
moves  along  a  continuum  until 
both  agree  to  agree.  It  takes  a  lot 
of  time  and  energy  because  each 
party  typically  makes  only  small 


concessions.  It  can  also  endanger 
relationships  because  It  becomes 
a  contest  of  wills. 

With  interest-based  nego¬ 
tiations.  we  define  the  reasons 
behind  our  stance  -  the  needs, 

us  to  our  position.  And  when  we 
understand  our  own  interests  and 
those  of  the  other  party,  it's  easier 
to  see  options. 

Let's  say  you  decide  you  need 
three  months  to  finish  a  project. 
The  client  wants  it  in  two  months. 
Those  are  your  positions.  Your 
interests,  however,  are  that  you've 
got  five  other  projects  and  have 
just  lost  a  key  database  analyst. 
The  client's  interests  are  that  an 
upcoming  ad  campaign  is  depen¬ 
dent  on  the  new  system.  Knowing 
what's  behind  those  positions, 
you  and  the  client  can  talk  about 
scaling  back  project  scope,  halting 
alower-priority  project  and  budget¬ 
ing  for  a  contract  database  analyst. 

As  IT  professionals,  we  might 
feel  new  to  the  negotiations 
scene,  but  we’re  really  not.  We  do 
it  every  day.  with  peers,  subordi¬ 
nates,  bosses  and  clients.  We  just 
have  to  stop  avoiding  it.  because 
we  can  learn  to  get  better  at  it 
Wentworth  is  a  senior  consultant 
at  Ouellette  &  Associates  Consult- 
ing  Inc.  In  Bedford,  N.H.  She  is 
also  a  co-author  of  the  book  The  IT 
Professional  of  the  Future,  due  out 
in  early 2008. 
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LOOKING  FOR 
SOMETHING  NEW? 

♦ 

You’ve  come  to  the 
right  place! 


Find  your  ideal  IT  job  through  IT 
Careers.  For  additional  IT  positions, 
search  www.ITCareers.com,  our 
online  database  of  over  20,000 
jobs  each  month 
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Sharluank 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


who  seemed  surprised  that 


Yes,  Ho,  No... 

Pilot  fish  gets  an  opportu¬ 
nity  for  a  week  of  training, 
room  and  board  paid  for  by 
the  training  company.  All  he 
needs  is  money  for  travel 
and  approval  from  his  boss. 

“I  sent  an  e-mail  to  the  boss 
asking  for  his  approval  to  ap¬ 
ply.''  says  fish.  ‘I  received  a 
reply  in  the  affirmative.  Then 
I  sent  another  e-mail  asking 
how  to  go  about  getting  travel 
to  said  training.  Travel  denied. 
I  explained  that  the  training 


and  I  even  offered  to  pay  my 
own  way  if  I  could  have  an 
authorized  absence  for  that 
week.  Denied  again.  Result 


What  Else? 

It’s  way  back  when,  and 
this  engineer  is  working  on 


code  was  the  hexadecimal 
value  of  the  square  root  of  the 
decimal  value  of  the  letter  D.  I 
guess  it  se 
j  to  him." 

!  Twofer  Solution 

I  Data  entry  worker  regularly 
j  complains  about  being  hot 
|  and  says  that  her  computer 
;  screen  flickers  when  the  mer- 


lights  and  buzzers  for  an  un¬ 
loading  system  in  a  manufac¬ 
turing  plant.  ‘He  worked  late 
one  night,  and  when  we  came 
in  the  next  morning,  the  lights 
were  flashing  and  the  buzzer 
was  going  off,"  says  a  pilot 
fish  on  the  scene.  "When  we 
tried  to  get  into  the  system  to 
reset  it.  he  had  programmed 
a  password  before  you  could 
get  in.  We  called  him  to  fmd 


while  she's  at  lunch  and  can 
fmd  no  apparent  problem," 
says  a  pilot  fish.  “CPU.  hard 
disk,  graphics  card,  CRT  moni¬ 
tor  -  everything  checks  out 
That's  until  Ms.  Hottie  returns 
from  kmch,  hears  the  bad 
news  and  cranks  up  the  1960s 
vintage  Ian  directly  next  to  the 

image  to  jump  around  like  an 


while  his  manager  was  look¬ 
ing  for  something  to  stuff  in 
the  buzzer  to  shut  it  up.  We  h- 


RakeTime 

Pilot  fish  gets  a  second  call 


hem  a  remote  user  to  restart 
her  network  printer  after  a 
lam.  And  this  time,  she's  a 
little  more  forthcoming  about 


five  plants  in  the  office."  fish 
reports.  ‘In  particular,  there 
is  a  ficus  tree  that  branches 
out  above  the  printer.  The 


leaves  faffing  into  the  printer. 


convince  the  PM  to  relocate 
the  tree." 

■  Seasons  may  change,  but 
one  thing  stays  the  same: 
Sharky  still  wants  your  true 
tale  of  IT  life  at  sharky@ 
computerworid.com.  You'll 
get  a  sharp  Shark  shirt  if  I 


•IP  ABM 


■  FRANKLY  SPEAKINO 

Frank  Hayes 


Wishes  Fulfilled 


INDESTRUCTIBLE  mobile  phones  and  a  two-minute 
warning  for  e-mail  are  a  reality.  A  truly  smart  credit  card? 
Not  so  much.  Two  weeks  ago  in  this  space,  I  listed  a  dozen 
user-level  tools  I  want  —  and,  I  suspect,  many  of  our  users 
do  too.  As  usual,  you  readers  didn’t  hesitate  to  jump  in  with 
idpas  suggestions  and,  in  some  cases,  the  products  themselves. 


I  said  I  want  a  USB  key 
th  at  unlocks  my  PC  and 
handles  all  security.  Sure, 

I  know  RSA,  Aladdin  and 
other  vendors  have  had 
versions  of  this  for  years, 
but  I  want  it  to  be  simpler, 
more  complete  and  more 
transparent.  “What  a  bad 
idea,”  one  reader  replied. 
“Anyone  remember  those 
stupid  dongles  that  were 
required  to  run  certain 
software,  that  users  al¬ 
ways  used  to  lose?” 

Others  disagreed.  “A 
smart  card  driver's  license 
reliably  saying  who  I  am 
that  could  be  used  both 
at  home  and  at  work  by 
dropping  it  into  a  reader 
built  into  a  keyboard  or 
laptop  would  be  nice,  but 
rd  be  happy  with  a  USB 
key,  especially  if  it  could 
sign  e-mail,”  one  said. 

Said  another,  “What  if 
I  lose  or  don't  have  my 
token?  Seems  people  al¬ 
ways  want  a  back  door 
that  would  become  the 
new  weak  link,  negating  a 
lot  of  the  built-in  security. 
But  what  happens  when 
you  lose  your  car  key?  You 


don’t  drive.  As  a  result, 
you  keep  good  track  of 
your  keys,  as  you  should 
your  USB  token.” 

How  about  an  e-mail 
filter  that  blacklists  for¬ 
eign  characters,  so  it  could 
filter  out  Russian  spam?  “A 
tool  does  exist  that  deletes 
based  on  languages  —  Sy¬ 
mantec  Mail  Security  for 
SMTP,"  a  reader  told  me. 
“We  don't  utilize  the  fea¬ 
ture,  so  I  cannot  comment 
on  its  effectiveness.” 

It  turns  out  Microsoft 
Outlook  already  has  an¬ 
other  thing  I  want:  the  . 
ability  to  set  an  automatic 
delay  before  an  e-mail  is 
sent.  “1  did  set  up  a  rule  in 
Outlook  2007  that  did  this, 
no  problem,”  said  a  reader. 
“However,  it  then  forgot  to 
automatically  spell  check. 

I  deleted  the  rule.  I'd  rath¬ 
er  look  like  a  hothead  that 
can  spell.” 

I  asked  for  a  usable  vir- 


■  Which  key 
saves  me  from 
that  massive  delete 
I  just  launched? 


tual  screen  and  full-size, 
full-stroke  keyboard  for 
laptops.  A  few  readers 
suggested  LCD  glasses 
that  connect  via  VGA,  but 
they  had  no  help  on  a  real¬ 
ly  good  mobile  keyboard. 

I  also  asked  for  personal 
version  control  for  docu¬ 
ments.  And  automatic 
background  local  backup. 
And  one-click  cleanup 
that  returns  a  hard  disk 
to  a  known  state.  And  un¬ 
delete  that  really  works. 

A  pair  of  readers 
claimed,  respectively,  that 
Leopard  and  Vista  have  ex¬ 
actly  what  I  want.  Another 
said  he  thought  OpenOflice 
already  has  the  document 
management  features  I’m 
looking  for. 

Yet  another  reader  sug¬ 
gested  the  beta  of  Windows 
Home  Server  for  automatic 
backups,  and  Norton  Ghost 
for  both  backups  and  one- 
dick  cleanup  at  home.  “At 
work,  we  use  Deep  Freeze 
from  Faronics,”  he  wrote. 
“It  might  not  be  as  useful, 
though,  as  it  resets  the  hard 
drive  to  a  known  state  ev¬ 
ery  time  you  reboot.” 
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I  want  voice  recognition 
that  halts  a  mistaken  PC 
process  when  I  scream 
“Stop!”  “Voice  recognition 
is  completely  useless,” 
said  one  reader.  “Learn  to 
touch  type.”  Oh,  I  can  type 
just  fine.  But  which  key 
saves  me  from  that  mas¬ 
sive  delete  I  just  launched? 

What  about  a  credit 
card  smart  enough  to 
remember  my  travel  ex¬ 
penses  as  soon  as  I  need 
them?  Countered  a  reader, 
“How  about  the  credit 
card  companies  integrate 
with  banks  a  little  better? 

I  can  currently  get  my  de¬ 
tails,  but  it’s  delayed  three 
to  four  days.  I  would  like  it 
to  be  immediate.” 

And  a  waterproof,  vir¬ 
tually  indestructible  mo¬ 
bile  phone?  Your  consen¬ 
sus  was  a  military-grade, 
ruggedized  phone  like  the 
Casio  G’zOne.  “I  bought 
one  for  my  Dad,  and  he 
loves  it,”  a  reader  said. 

But  others  told  stories  of 
more  conventional  phones 
that  survived  dunkings  in 
ice  water  and  even  beer. 
And  one  proposed  a  differ¬ 
ent  approach:  “I’d  be  hap¬ 
py  to  settle  for  a  washing 
machine  that  would  detect 
and  prevent  starting  when 
a  cell  phone  was  acciden¬ 
tally  placed  inside." 

Hey,  if  you  never  ask, 
you'll  never  get  it.  ■ 

Frank  Hayas  is  Computer- 
world’s  senior  news 
columnist.  Contact  him 
at  frank_hayes@ 
computerworld.com. 
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